
USE ONLY 
WHAT ALREADY 
EXISTS.



15%-30% of all materials that 

get created never end up being 

used. 

There is 70X more of this pre-

consumer excess on the planet 

than post consumer excess. 

Excess vs Waste

Consumers vs People

Fast vs Durable

HOW IT ALL STARTED. . . 



Recovering these materials and using them 

instead of creating more virgin materials 

conserves water and clean air. 

Upcycling these materials is less energy 

intensive than recycling and has a huge 

financial benefit. 

These excess materials are a line item expense. 

By upcycling them, they can be turned into a high 

margin, positive revenue stream while doing good 

for the planet.

THE VISION



We believe in clean air, clean drinking water, and products that last a lifetime.

We are pioneers in responsible manufacturing, and believe in the power of 

business to be a force for good. 

Our customers have a strong alignment with these beliefs and we exist to serve 

and inspire them. 

“Use only what already exists”  

LOOPTWORKS MANIFESTO



THE SOUTHWEST POST CONSUMER

Large Scale Post Consumer Capabilities: A partnership with Southwest Airlines 

80,000 leather airplane seat covers

43 acres of leather

Reverse Logistics

Collection, Sorting, Cleaning

Give back partnership with a non-profit providing jobs to adults with disabilities



THE SOUTHWEST EFFECT 

Large Scale Post Consumer Capabilities: A partnership with Southwest Airlines 

Full Story telling and video production

Full public relations efforts resulting in 3 billion media impressions

18 Million gallons of water conserved

34,056 eternally thankful cows



PUBLIC RELATIONS



BEAUTY IN EXCESS



BEAUTY IN EXCESS



BEAUTY IN EXCESS



BEAUTY IN EXCESS



BEAUTY IN EXCESS



BEAUTY IN EXCESS



PARTNERSHIP – EXAMPLE



PARTNERSHIP – EXAMPLE



WHAT DOES ANY OF THIS HAVE TO 
DO WITH THE CIRCULAR ECONOMY?



• Inadequate research and funding 

• Materials compliant for Natural and Synthetic Loops – EPRs  

(be careful, if this is cost prohibitive for new models, the big will 

get bigger and there will be a lack of innovation. 

• Collection – Pre-consumer supply chaiin

• Collection – Post consumer corporate vs individual consumer

• Carbon Foot print  from aggregation

• Materials Separations

• Education and  population behavioral modification.

• Circular Accounting

• Quality Matters

THE OPPORTUNITIES:
WHAT WE HAVE LEARNED FROM 
STARTING WITH UPCYCLING



• Thank you for your work it has tremendous meaning and purpose. 

• Don’t accept impossible 

• Become or continue to be the example

WHAT YOU DO MATTERS



Join the movement

@looptworks

@looptscott


